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To. Cllr. Alan Strickland, Cabinet Member Housing Regeneration & Planning

Cc. Lyn Garner, Dir. Regeneration Planning & Development; Emma Williamson, acting Ass. Dir. 
Planning; Cllr. Jason Arthur; Cllr. Natan Doron, Chair Planning Sub Comm; HTH Appreciation 
Society; Eleanor Greenaway, HTH Green campaign; Chris Currer, Crouch End Festival

HORNSEY TOWN HALL REGENERATION PROJECT

Dear Councillor Strickland,

With the process of tendering bids for Hornsey Town Hall now fast approaching conclusion, we 
felt it appropriate to write to you to explore the ramifications of the development, the impact 
upon Crouch End, and the role of the Crouch End Neighbourhood Forum as the project 
progresses. The Neighbourhood Forum is, as a statutory body, the primary local stakeholder. 

We note the recent exchange of emails about aspects of the project with Cllrs Doron (11th May) 
and Strickland (24th May), but are otherwise disappointed that the council have yet to formally 
communicate with us about the development.

Council objectives

It is probably unnecessary to reiterate the importance of this major project to Crouch End and the
wider area. The grade II* building, and the surrounding site, have languished for too long and a 
viable and sustainable solution is now overdue. 

The council's disposal process is well advanced, and we recognise the substantial efforts and the 
due diligence shown by Haringey to secure a bona fide developer to take the scheme forward. In 
particular we strongly concur with the following statements made by the council in the OJEU 
documentation:

“ The council is therefore seeking a holistic and comprehensive development and operational 
solution that...
 is high quality  A development sensitive to heritage and conservation, informed by a ‘place 

making’ approach, to create a high quality scheme that enhances a key part of the district 
centre of Crouch End.
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 supports economic development  A development that creates job opportunities and 
encourages inward investment into the local area.

 is commercially sound and deliverable  A development that is viable, deliverable and 
sustainable in the long term.

 delivers a strong community focus  A development that provides high quality and accessible
space for the use and enjoyment of the wider public and local community, which hosts a 
desire to play an active role in the future of the property. ” 

The overall purpose of this letter is therefore to ask:  

(i) Beyond the initial selection and evaluation process, what arrangements do the council propose 
to ensure long term delivery of the objectives outlined above, and what role does the council see 
for the Neighbourhood Forum and other stakeholders in the remaining stages of the process, the 
development works, and the longer term?

Crouch End Neighbourhood Forum

The Neighbourhood Forum and Area were designated by Haringey in December 2015. The Forum 
has a statutory role in local development and planning and a clear interest in Hornsey Town Hall. 
An involvement with such projects is the purpose of neighbourhood planning.  

The scheme will be the largest development in the area for years to come, the most visible, and 
hugely important for any improvements or regeneration of the town centre, the Broadway, and 
the local economy. Many of the challenges and tasks the Forum has been set in the formulation 
of a Neighbourhood Plan are therefore directly impacted by this project. 

Please note that though interested in the 'community use and access' component of the 
procurement, the Neighbourhood Forum's remit covers all aspects of the development.

As the disposal process for Hornsey Town Hall approaches the final stages, it will attract 
considerable interest and concern across the local community. The evidence is, from our recent 
neighbourhood consultation, that the building and the square are rated the number one issue for 
Crouch End residents. Therefore the Neighbourhood Forum will be obliged to engage with the 
project, whether on planning issues, the residential development, the proposed operation of the 
Town Hall, or the design of the Square. 

We should also reiterate that the Forum represents a variety of views and is committed to 
working toward a successful outcome.

Wider benefits to the Crouch End area

This development is a crucial one for Crouch End, its town centre and the local economy, as 
reflected in the council's stated ambitions and objectives quoted above. A continuing role for the
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Town Hall in the cultural life of the area, for example, would be particularly welcome.

We feel the redevelopment of the site and a masterplan for the Town Hall and square could form 
part of a suite of possible infrastructure improvements to the centre of Crouch End – this would 
be to the benefit of all stakeholders, not least the new owners of the Town Hall. These issues are 
already under discussion as part of the emerging Neighbourhood Plan. 

2 questions – 

(ii) Will relevant details of the bidder's proposals linking the development to improvements for the
economy and infrastructure of the wider Crouch End area be made publicly available?

(iii) Should the Community Infrastructure Levy be applied to the development, would it be possible
to use the resulting funds to improve the public realm of both square and Broadway?

Planning

It seems likely that fresh planning consents will be necessary, and that pre-application meetings 
may be arranged with the developers.

We are not unaware of the constraints that the OJEU process places upon the council, but given 
the statutory role of the Neighbourhood Forum, we feel it would be useful to be included in 
discussions at the earliest possible stage. Such inclusion in other pre-apps has been alluded to 
previously, and I believe that Highgate Neighbourhood Forum have had similar involvement in 
various site allocations and pre-app discussions. We will of course be ready to play a full part in 
the scrutiny of any forthcoming application, and remain interested in the setting of planning 
briefs or design guides for the scheme should they be warranted.

(iv) Will the Neighbourhood Forum be invited to participate in relevant meetings between the 
planning team, the approved bidder, or other stakeholders?

Consultation and stakeholder engagement

We are hopeful of and expect that a consultation strategy will be agreed by the developer and 
Haringey, but note that a parley with the community is not yet timetabled as part of the process. 
We are of course keen to meet with bidders at any stage to discuss these issues, and are willing to
act as a vehicle for any public consultation.

(v) Can details of a project consultation and any other planned engagement with stakeholders 
across the community be made available?

Additionally, during the building works an ongoing liaison/dialogue with the community may 
prove desirable. 

(vi) Will a 'community working group' of some kind be formed for the development period?
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Public square

The future of the square, including the green space, is of particular concern to the community, as 
councillors and officers are aware. We note the reassurances given by the council in recent 
correspondence on continuing public access, but feel an opportunity for the community to 
debate the future of the space would be very welcome – including issues such as design, 
materials, commercial exploitation, community use and hire, etc.

(vii) Does the council agree a collaborative approach to the square would provide a useful 
opportunity for the developer to positively engage with the community?

Future assurances and governance arrangements 

The community also have concerns about longer term assurances for the project. We expect that 
the heritage aspects of the building will be safeguarded by the listed building designation, 
however design, use and operation will presumably evolve alongside changes in future ownership
– with attendant risks. 

The council has stated that it will seek to establish safeguards in the lease to address such issues. 
However we feel that a wider knowledge of clauses regarding alienation, restrictions on 
subleasing or assignment, and covenants on use, for example, would allow the community to 
raise concerns in the future and ensure conditions are fulfilled. 

(viii) Will details of the Development Agreement and Lease be published or made available?

(ix) What body is likely to oversee and enforce covenants in the lease? Who will represent the 
community in future decisions on use and ownership? Will, for instance, the HTH Creative Trust 
continue in some form, or alternative Trust be formed?

The Crouch End Neighbourhood Forum takes its role in matters of planning, development and 
regeneration seriously, and this letter reflects our perceived responsibilities toward the Town Hall 
development. We are concerned that the project has had relatively scant public exposure, and 
suggest that more extensive public engagement would be to everyone's benefit. Hopefully, as a 
statutory body devoted to Crouch End, we will have the opportunity to participate in a successful 
outcome. We look forward to your response to the questions raised.

With sincere regards,

Crouch End Neighbourhood Forum
D. Winskill, Chair
N. Beddington, Secretary
Members of the Executive Committee
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